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So, you’re thinking 
of going pro? 

Founder, Wayward Brewing Co 
President, Inner West Brewery Association 
Director, Independent Brewers Association 
 

Lessons from a former homebrewer 

some tips and potential pitfalls to consider when 

starting a production brewery 

Peter Philip 
 

#ASKFORINDIEBEER
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01. Why do you want 
to go pro? 
 

Turning a wonderful hobby 
into a 24x7 obsession 

02. Your 100% unique 
business model 
 

Some thoughts on how to 
build a sustainable business  

03. Practicalities 
 

Training, site selection, licensing,  
equipment, funding and other stuff 
  

04. Q&A 
 

 
What else do you 
want to know? 

A random collection of lessons 
learned by a former 
homebrewer gone pro 
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Making money?
I hope not.  Most small 

breweries lose money in 
their first years of 

production and the 
business model you 

choose is vital.
As a creative outlet
This was one of my 

main motivating factors 
and one of the things 

that I love about 
owning a brewery. 

But… I had this as a 

home brewer too.

Fame
Sure, awards are nice, but 

the only accolades that 
really matter are the ones 

given to you by the people 
that buy your beer. Talking 

to people 1:1 is the biggest 

kick I get.

Why do you want to go pro?

For the love of brewing
Decide whether you want 

to be a brewer or run a 
business. The two are 

incompatible.

Time to get philosophical
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What’s your business model?  

What makes you unique? 

What do you stand for? 

Why are you in the brewing business? 

What’s your exit strategy? 

Brew 
Pub 
 

 
Small is beautiful 
Focus on the venue and customers 
Brew for own supply 
Production cost not highest concern 
Local operation 

Production 
Brewery 
 

 
Minimum 2m litre p.a. 
Regional/national distribution 
Focus on packaged product 
Must be price competitive 
Must manage like a business 
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Make 
Beer! LICENSING & LEGAL

Company structure
Company registrations

Capital raising
Site Selection

Lease Negotiations
Development Application/CDC

State Liquor Licensing
Excise Licensing

Certifications

Trademarks & social properties

ESTABLISHMENT
Brand development
Recipe development

Gypsy Brewing?
Distribution Strategy

Equipment selection
Site fitout

Equipment commissioning
Utilities & permits

Keg supply

Hop contracts

LAUNCH
Sales & marketing plan
Cashflow management
Capacity management

Brewery ERP

CRM
Staff and accounting

Packaging

 

…a few things to obsess over Practicalities 
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Where to 
from here? 

A pre-canned 
strategy map Become a 

professional brewer if… 
Start a 

Production Brewery if… 
Start a 

Brew Pub if… 

•  You want to brew 
•  You have limited access 

to capital 
•  You are super organised 
•  You love to clean 
•  You don’t care about 

making a big salary 

•  You want to own a small 
business 

•  You want to brew 
•  You are a hospitality person 

and love serving people 
•  You are willing to relocate 
•  You have some capital 
•  You don’t care about making 

a big salary 

•  You have a big vision 
•  You have business experience 
•  You have access to capital 
•  You don’t want to brew 
•  You love accounting & admin 
•  You don’t care about 

making a big salary 
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Thank you! 
 
Questions? 
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